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TENDER DOCUMENT


Reference Number: WTI/MM/PORT SUDAN/P105/11/2026

Project: Supply and Delivery of Food Items and Kitchen Utensils

Funder: Mary’s Meals

Issuing Organization: Windle Trust International (WTI) Sudan
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[bookmark: _Toc244767119]SECTION 1: INVITATION TO BID (ITB)
Windle Trust International (WTI), a humanitarian and development organization, invites sealed bids from eligible and qualified suppliers and service providers for the supply and delivery of food items and school kitchen starter kits under two distinct lots:

· Lot 1: Supply and Delivery to Port Sudan
· Lot 2: Supply and Delivery to Blue Nile

Bidding documents, technical specifications, and Bill of Quantities (BoQ) can be downloaded directly from the Windle Trust International website: www.windle.org.uk.
[bookmark: _Toc244767120]Important Dates & Deadlines
	Milestone
	Date / Deadline
	Notes

	Tender Issuance Date
	7th November 2026
	Document available on institutional portal

	Clarification Deadline
	10th November 2026, 13th November 2026, 4:00 PM
	Submit via procurement email channel

	Bid Submission Deadline
	16th November 2026 at 4:00 PM (Local Time)
	Strict cut-off; late bids disqualified

	Submission Method
	Strictly via email
	
To: sudanprocurement@windle.org.uk 
  


[bookmark: _Toc244767121]SECTION 2: INSTRUCTIONS TO BIDDERS (ITB)
1. [bookmark: _Toc244767122]Scope of Bid
Windle Trust International (WTI) invites bids for the procurement of humanitarian food items (Sorghum, Red Lentils, Vegetable Cooking Oil, Iodized Salt) and school kitchen utensils/starter kits (Liquid soap, Cooking Pots, Serving Spoon, Ladles, Cooking Spoon, eating bowl, Apron, Head Cover, Eating Spoon) funded by Mary’s Meals.
[bookmark: _Toc244767123]2. Eligible Bidders
· Bidders must be legally registered commercial entities holding valid business licenses, commercial registration certificates, and valid tax clearance certificates in Sudan or recognized regional jurisdictions.
· Joint ventures and consortiums must submit formal partnering agreements.
· Subcontracting of core supply obligations without prior written approval from WTI is strictly prohibited.
[bookmark: _Toc244767124]3. Cost of Bidding
The Bidder shall bear all costs associated with the preparation and submission of its bid. WTI will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.
[bookmark: _Toc244767125]4. Amendment of Bidding Documents
At any time prior to the deadline for submission of bids, WTI may amend the bidding documents by issuing addenda. Addenda will be published on www.windle.org.uk.
[bookmark: _Toc244767126]5. Language of Bid
The bid, as well as all correspondence and documents relating to the bid exchanged by the Bidder and WTI, shall be written in English.
[bookmark: _Toc244767127]6. Documents Comprising the Bid
The bid prepared by the Bidder shall comprise the following components:


1. Administrative & Eligibility Documentation: Certificate of Incorporation, Tax Identification Number (TIN), Valid Operating License.
2. Technical Offer: Detailed product specifications, brand/origin declarations, quality compliance certificates, sample technical datasheets, and delivery lead-time schedules.
3. Financial Offer: Completed and signed Financial Quotation Schedule and Price Matrix (Lot-specific unit prices, subtotal, and freight costs in USD).
4. Bidder Declaration: Signed Statement of Undertaking, confirming adherence to anti-fraud, anti-corruption, and ethical codes of conduct.
[bookmark: _Toc244767128]7. Bid Prices and Currency
· All prices shall be quoted in United States Dollars (USD).
· Prices must be quoted on a Delivered Duty Paid (DDP) basis to the designated warehouses in Port Sudan (Lot 1) and Blue Nile (Lot 2), inclusive of all packaging, loading, transportation, and transit insurance.
· Prices quoted by the Bidder shall be fixed during the Bidder's performance of the contract and not subject to variation on any account.
[bookmark: _Toc244767129]8. Bid Validity
· Bids shall remain valid for 90 days after the date of bid submission prescribed by WTI. A bid valid for a shorter period may be rejected by WTI as non-responsive.
[bookmark: _Toc244767130]9. Submission of Bids
· Email Address: Procurement@windle.org.uk  
· Email Subject Format: Ref: WTI/MM/PORT SUDAN/P105/11/2026 – [Company Name] – Bid for Lot [1/2]
· Deadline: 16th November 2026 at 4:00 PM. Late bids will be automatically disqualified.
[bookmark: _Toc244767131]SECTION 3: CONDITIONS OF CONTRACT
[bookmark: _Toc244767132]1. Governing Law
The Contract shall be governed by and construed in accordance with the laws of the Republic of the Sudan, supplemented by standard international humanitarian procurement principles.
[bookmark: _Toc244767133]2. Delivery Terms (Incoterms 2020)
· Lot 1 Destination: Port Sudan Warehouse.
· Lot 2 Destination: Blue Nile Hub / Damazin.
· Delivery must be fully completed within the agreed delivery lead time specified in the Purchase Order / Contract (recommended maximum 2 Weeks post-award).
[bookmark: _Toc244767134]3. Inspection and Acceptance
· WTI or its designated inspection agent shall inspect the goods upon delivery at the destination warehouse.
· WTI reserves the right to reject any goods that fail to meet technical specifications, are damaged, or show signs of adulteration/defects. Rejected goods must be replaced by the supplier at their own expense within 7 calendar days.
[bookmark: _Toc244767135]4. Payment Terms
· Payment shall be made in USD via bank transfer.
· Standard WTI payment terms: within 30 days following successful delivery, physical inspection, and acceptance of goods, accompanied by the submission of valid commercial invoices and delivery receipts (GRN).
· No advance payments will be issued without adequate bank guarantees.
[bookmark: _Toc244767136]5. Liquidated Damages
If the Supplier fails to deliver any or all of the goods within the period(s) specified in the Contract, WTI shall deduct from the Contract Price as liquidated damages a sum equivalent to 0.5% of the delivered price of the delayed goods for each week of delay until actual delivery, up to a maximum deduction of 10% of the contract value.
[bookmark: _Toc244767137]6. Termination
· Termination for Default: WTI may terminate the Contract in whole or in part if the Supplier fails to deliver within the time specified.
· Termination for Convenience: WTI may terminate the Contract, in whole or in part, at any time for its convenience by giving 14 days written notice.
[bookmark: _Toc244767138]SECTION 4: TECHNICAL SPECIFICATIONS & SCHEDULE OF REQUIREMENTS
[bookmark: _Toc244767139]Lot 1: Port Sudan Requirements
	Line Item
	Description & Technical Specifications
	Quantity
	Packaging/Unit of Measure

	1.1
	Sorghum (Grade 1, Clean, Dry, Free from Weevils)
	719
	Bags of 50Kgs

	1.2
	Red Lentils (Split, Grade 1, Clean, Polished)
	797
	Bags of 20 Kgs

	1.3
	Vegetable Cooking Oil (Fortified with Vitamin A)
	67
	Jerrycans of 18 Litters

	1.4
	Iodized Salt (Food Grade)
	16
	Bags of 50 Kgs

	1.5
	Liquid soap; Antibacterial multi-purpose liquid handwashing soap
	19
	Jerrycan of 11 Liters

	1.6
	Heavy-Duty Stainless Steel Cooking Pot with Tight-Fitting Lid Stainless Steel (Grade 304) or Heavy-Duty Cast Aluminum 50–80 L capacity with double side handles & fitted lid
	


48
	 Pieces

	1.7
	Serving Spoon Stainless Steel (Grade 304), long heavy-duty metal handle 40–50 cm length, ~250–300 ml head. Heat-resistant solid handle to protect cooks while serving out of deep cooking pans
	


24
	Pieces

	1.8
	Ladle; Stainless Steel (Grade 304), deep round bowl with long hooked handle. 40–50 cm length, ~200–250 ml capacity. Rust-proof, seamless single-piece construction so food particles don't trap bacteria.
	


48
	 Pieces

	1.9
	Cooking Spoon; Stainless Steel or Heavy Wood / Heavy-duty Food-Grade Polypropylene, 50–60 cm long handle. Reinforced handle for stirring high-density sorghum porridge (Asida) without snapping.
	


24
	 Pieces

	 1.10 
	Apron: Heavy-duty Cotton Canvas or PVC-coated Polyester. Standard adjustable adult size (knee-length). Waterproof/stain-resistant, easily washable, breathable for high-temperature kitchen environments.
	


72
	Pieces

	 1.11
	Head Cover: Breathable Cotton or Poly-cotton blend hairnet/cap. Elasticated edge, universal fit. Prevents hair contamination; lightweight for cook comfort in extreme hot weather.
	


72
	Pieces

	 1.12
	Eating Spoon: Stainless Steel (Grade 430/304) Smooth edges, highly durable, reusable, and easy to sanitize daily in bulk.
	

10,956
	Pieces

	 1.13 
	Eating Bowl: Food-grade Stainless Steel or BPA-Free Heavy-Duty Plastic/Melamine. 500–750 ml capacity (15–18 cm diameter). Stackable, break-resistant, impact-resistant when dropped on concrete school ground floors.
	


10,956
	Pieces


[bookmark: _Toc244767140]Lot 2: Blue Nile Requirements
	Line Item
	Description & Technical Specifications
	Quantity
	Packaging/Unit of Measure

	2.1
	Sorghum (Grade 1, Clean, Dry, Free from Weevils)
	1182
	Bags of 50Kgs

	2.2
	Red Lentils (Split, Grade 1, Clean, Polished)
	1313
	Bags of 20 Kgs

	2.3
	Vegetable Cooking Oil (Fortified with Vitamin A)
	110
	Jerrycans of 18 Litters

	2.4
	Iodized Salt (Food Grade)
	27
	Bags of 60 Kgs

	2.5
	Liquid soap; Antibacterial multi-purpose liquid handwashing soap
	30
	Jerrycan of 11 Liters

	2.6
	Heavy-Duty Stainless Steel Cooking Pot with Tight-Fitting Lid Stainless Steel (Grade 304) or Heavy-Duty Cast Aluminum 50–80 L capacity with double side handles & fitted lid
	

64
	 Pieces

	2.7
	Serving Spoon Stainless Steel (Grade 304), long heavy-duty metal handle 40–50 cm length, ~250–300 ml head. Heat-resistant solid handle to protect cooks while serving out of deep cooking pans
	


32
	Pieces

	2.8
	Ladle; Stainless Steel (Grade 304), deep round bowl with long hooked handle. 40–50 cm length, ~200–250 ml capacity. Rust-proof, seamless single-piece construction so food particles don't trap bacteria.
	


64
	 Pieces

	2.9
	Cooking Spoon; Stainless Steel or Heavy Wood / Heavy-duty Food-Grade Polypropylene, 50–60 cm long handle. Reinforced handle for stirring high-density sorghum porridge (Asida) without snapping.
	


32
	 Pieces

	 2.10 
	Apron: Heavy-duty Cotton Canvas or PVC-coated Polyester. Standard adjustable adult size (knee-length). Waterproof/stain-resistant, easily washable, breathable for high-temperature kitchen environments.
	


96
	Pieces

	 2.11 
	Head Cover: Breathable Cotton or Poly-cotton blend hairnet/cap. Elasticated edge, universal fit. Prevents hair contamination; lightweight for cooking comfort in extreme hot weather.
	


96
	Pieces

	 2.12 
	Eating Spoon: Stainless Steel (Grade 430/304) Smooth edges, highly durable, reusable, and easy to sanitize daily in bulk.
	

18,007
	Pieces

	 2.13 
	Eating Bowl: Food-grade Stainless Steel or BPA-Free Heavy-Duty Plastic/Melamine. 500–750 ml capacity (15–18 cm diameter). Stackable, break-resistant, impact-resistant when dropped on concrete school ground floors.
	


18,007
	Pieces


[bookmark: _Toc244767141]SECTION 5: TENDER EVALUATION CRITERIA (70/30 WEIGHTING METHODOLOGY)
Bids will be evaluated using a 3-Stage Sequential Methodology with a 70% Technical / 30% Financial Weight Ratio.
[bookmark: _Toc244767142]Stage 1: Preliminary Administrative Compliance (Pass/Fail)
Bids must pass all administrative criteria to proceed to Stage 2.
· Valid Business Registration & Commercial License
· Tax Clearance Certificate & TIN
· Submission before deadline (16/11/2026, 4:00 PM) via Procurement@windle.org.uk
· Signed WTI policy documents.
· Signed Bid Submission Form and Compliance Declarations
[bookmark: _Toc244767143]Stage 2: Technical Evaluation (70 Marks Total)
Technical Pass Threshold: 49 / 70 Marks (70%)

Bidders must score a minimum of 49 marks out of 70 to qualify for financial evaluation.

	No.
	Technical Evaluation Criterion
	Scoring Breakdown
	Maximum Marks

	1
	Technical Specifications & Quality Assurance
	Compliance with commodity food quality standards (moisture content, grain grade, shelf life) and utensil durability specifications. Submission of quality certificates or product samples.
	 20 Marks

	2
	Relevant Experience & Past Performance
	Demonstrated experience in bulk food and utensils supply in Sudan or regional contexts over the last 3+ years. Minimum 3 verifiable reference letters/contracts with reputable NGOs/UN agencies.
	 20 Marks

	3
	Delivery Lead Time & Supply Chain Plan
	Feasibility and clarity of logistics/transit routing to Port Sudan (Lot 1) and Blue Nile (Lot 2), including risk mitigation strategies.
	 15 Marks

	4
	Financial Soundness & Pre-financing Capacity
	Audited financial statements or bank capital statements for the last 2 years demonstrating capacity to pre-finance procurement without advance deposits.
	 15 Marks

	Total
	Stage 2 Maximum Technical Score
	Threshold to pass: 49 Marks
	 70 Marks




[bookmark: _Toc244767144]
Stage 3: Financial Evaluation (30 Marks Total)
Financial scores are calculated using the inverse proportionality formula:

$$\text {Financial Score} = \left (\frac {\text {Lowest Eligible Delivered Bid Price}} {\text {Bidder's Delivered Price}} \right) \times 30$$

	No.
	Financial Evaluation Sub-Criteria
	Description
	Maximum Marks

	1
	Price Competitiveness
	Evaluated based on total DDP cost to destination via the formula above.
	25 Marks

	2
	Commercial Terms & Payment Terms
	Full compliance with Net 30 payment terms and 90-day price validity period.
	5 Marks

	Total
	Stage 3 Maximum Financial Score
	 
	30 Marks


[bookmark: _Toc244767145]SECTION 6: COMBINED SCORING & CONTRACT AWARD
$$\text{Final Score} = \text{Technical Score (out of 70)} + \text {Financial Score (out of 30)}$$

Contract award will be given on a per-lot basis to the bidder to achieve the highest total combined score out of 100 marks, provided the bidder has met all administrative requirements and crossed the minimum technical threshold of 49 marks.
















[bookmark: _Toc244767146]SECTION 7: BIDDER SUBMISSION FORMS & SCHEDULES
[bookmark: _Toc244767147]Form A: Bid Submission Letter
(To be printed on Company Letterhead, signed, and stamped)

To: Windle Trust International (WTI) Sudan
Subject: Tender Reference: WTI/MM/Port Sudan/P105/11/2026

Dear Tender Committee,

We, the undersigned, offer to supply and deliver File in accordance with your Invitation to Bid dated Date and our technical and financial proposals.

We hereby submit our bid for the total delivery price of USD …….

We confirm that our bid remains valid for 90 days until Date and that we accept the standard payment terms of Net 30 Days post-delivery and inspection.

Authorized Signature: ___________________________
Name and Title of Signatory: Person
Name of Bidder / Company: Person
Stamp / Seal:








[bookmark: _Toc244767148]Form B: Financial Price Schedule Template
(Bidders must complete separate price schedules for Lot 1 and Lot 2 as applicable)
	Item No.
	Description
	Quantity  
	Unit of Measure
	Brand / Country of Origin
	Unit Price (USD)
	Total Price (USD)

	1
	Sorghum (Grade 1, Clean, Dry, Free from Weevils)
	
	 
	 
	 
	 

	2
	Red Lentils (Split, Grade 1, Clean, Polished)
	
	 
	 
	 
	 

	3
	Vegetable Cooking Oil (Fortified with Vitamin A)
	
	 
	 
	 
	 

	4
	Iodized Salt (Food Grade)
	
	 
	 
	 
	 

	5
	Liquid soap; Antibacterial multi-purpose liquid handwashing soap
	
	 
	 
	 
	 

	6
	Heavy-Duty Stainless Steel Cooking Pot with Tight-Fitting Lid Stainless Steel (Grade 304) or Heavy-Duty Cast Aluminum 50–80 L capacity with double side handles & fitted lid
	
	 
	 
	 
	 

	7
	Serving Spoon Stainless Steel (Grade 304), long heavy-duty metal handle 40–50 cm length, ~250–300 ml head. Heat-resistant solid handle to protect cooks while serving out of deep cooking pans
	
	 
	 
	 
	 

	8
	Ladle; Stainless Steel (Grade 304), deep round bowl with long hooked handle. 40–50 cm length, ~200–250 ml capacity. Rust-proof, seamless single-piece construction so food particles don't trap bacteria.
	
	 
	 
	 
	 

	9
	Cooking Spoon; Stainless Steel or Heavy Wood / Heavy-duty Food-Grade Polypropylene, 50–60 cm long handle. Reinforced handle for stirring high-density sorghum porridge (Asida) without snapping.
	
	 
	 
	 
	 

	10
	Apron: Heavy-duty Cotton Canvas or PVC-coated Polyester. Standard adjustable adult size (knee-length). Waterproof/stain-resistant, easily washable, breathable for high-temperature kitchen environments.
	
	 
	 
	 
	 

	11
	Head Cover: Breathable Cotton or Poly-cotton blend hairnet/cap. Elasticated edge, universal fit. Prevents hair contamination; lightweight for cook comfort in extreme hot weather.
	
	
	
	
	

	12
	Eating Spoon: Stainless Steel (Grade 430/304) Smooth edges, highly durable, reusable, and easy to sanitize daily in bulk.
	
	
	
	
	

	13
	Eating Bowl: Food-grade Stainless Steel or BPA-Free Heavy-Duty Plastic/Melamine. 500–750 ml capacity (15–18 cm diameter). Stackable, break-resistant, impact-resistant when dropped on concrete school ground floors.
	
	
	
	
	

	A
	Subtotal Cost (Ex-Warehouse)
	 
	 
	 
	 
	 

	B
	Transit, Freight, Handling & Insurance (DDP)
	 
	 
	 
	 
	 

	C
	Total Delivered DDP Price (A + B)
	 
	 
	 
	 
	USD




Name: 
Authorized Signature & Stamp: ___________________________
Date: 











[bookmark: _Toc244767149]FORM C. Letter of Intent (Bid Submission Letter)
(To be printed on Company Letterhead, signed, and stamped, then submitted via email to Procurement@windle.org.uk)
To:
Windle Trust International (WTI) Sudan
Subject: Tender Reference: WTI/MM/PORT SUDAN/P105/11/2026
Date: [Insert Date, e.g., 14th November 2026]
Dear Tender Committee,
We, the undersigned, offer to supply and deliver [Insert Lot Number, e.g., Lot 1: Port Sudan / Lot 2: Blue Nile] in accordance with your Invitation to Bid dated 7th November 2026 and our technical and financial proposals.
We hereby submit our bid for the total delivery price of USD [Insert Total Delivered DDP Price in Numbers, e.g., 127,500.00] ([Insert Total Delivered DDP Price in Words]), which includes all commodity costs, packaging, loading, transport, handling, and transit insurance on a Delivered Duty Paid (DDP) basis.
We confirm that our bid remains valid for 90 days until [Insert Date 90 days out, e.g., 14th February 2027] and that we accept the standard payment terms of Net 30 Days post-delivery, physical inspection, and verification via Goods Received Note (GRN).
We further certify that we adhere strictly to all WTI policies, anti-fraud, anti-corruption, and ethical codes of conduct as required in the tender dossier.
Authorized Signature: ___________________________
Name and Title of Signatory: [Insert Full Name and Job Title, e.g., John Smith, Managing Director]
Name of Bidder / Company: [Insert Registered Company Name]
Stamp / Seal:
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